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Community and Economic Development Authority
Board Meeting Minutes

6:30 PM, November 3, 2014
TOWN OF WAREHAM 
CEDA Conference Room
       54 Marion Road

  Wareham, MA  02571


Present: Robert Brady, Jean Connaughton, Robert Fichtenmayer, Kat Jones, Michael Fitzgerald, and Salvador Pina

Not Present: Rudi Santos, Paula Hamilton, and Stephen Holmes

Guest(s): Joan Fontes
Call to Order: Chairman Connaughton called the meeting to order at 5:00 PM. 
1. Consent Agenda (Vote): 
a. Approval of Meeting Minutes:
i. October 06, 2014
ii. October 20, 2014
b. Director’s Report
c. Financial Report 
The Chair tabled this item until the next CEDA Board Meeting.

Board Action Taken: None taken at this time.

2. FY’15 CDBG Planning

Mr. Pina presented an overview of the financial implications of the reduction in funds in the PY’15 CDBG Application from $900,000 to $725,000. Mr. Pina presented recommendations that would restore the PY’15 CDBG Application to PY’14 funding levels. The Board discussed how this reduction would impact CEDA staffing, especially the Senior Program Manager position which is currently posted for hire. The Board also discussed the merits of several projects including, but not limited to: the conversion of Hynes Field to a parking lot, the Rehabilitation of the Everett School building, and the restoration of the Onset Bath House.
Board Action Taken:

a. Mr. Fichtenmayer motioned to accept Mr. Pina’s recommendations for restoring funding to PY’14 levels as follows: allocate $15,000 from the Title V Septic Program, $15,000 from CEDA Funds, and $145,000 from Program Income Funds. Mr. Brady seconded the motion. The motion carried 5-0-0.
b. Mr. Brady motioned to include the Hynes Field conversion and the Everett School rehabilitation in the PY’15 Grant Application with the caveat that CEDA invite the Town Administrator to a meeting to discuss his plans for the building. Mr. Fichtenmayer seconded the motion. The motion carried 5-0-0.
3. Massachusetts Downtown Initiative Grant

Mr. Pina discussed a Massachusetts Downtown Initiative Grant opportunity issued by the State’s Department of Housing and Community Development and asked the Board for input for the application. The Board concurred that an application for “Way Finding” in Onset would be helpful to the Town.

a. Board Action Taken: Mr. Fitzgerald motioned that Mr. Pina go forward and submit the grant application for “Way Finding” assistance in Onset. Ms. Jones seconded the motion. The motion carried 5-0-0.
Other Business: None
Adjournment: 
Mr. Fichtenmayer motioned to adjourn the meeting. Mr. Brady seconded the motion. The motion carried 5-0-0. The meeting was adjourned at 9:07.
Next Meeting: December 1, 2014
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